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DOC's  Mission 


**•££*» 


The  Department  of  Corrections  is 
dedicated  to  public  safety  and  trust  by 
holding  adult  and  juvenile  offenders 
accountable  to  victims  through 
custody,  supervision,  treatment,  work, 
restitution  and  skill  development. 


Department  Goals 


•  Improve  the  safety  of  the  Montana  public  and 
the  security  of  our  communities  and  homes. 

^  Promote  public  tnist  through  openness  and 
responsiveness. 

•"  Provide  accurate,  timely  information  and 

support  that  contributes  to  the  restoration  of 
crime  victims. 

•"  Reduce  the  risk  that  offenders  will  reoffend. 

^  Operate  conectional  programs  that  emphasize 
offender  accountability. 

^  Provide  a  working  and  program  environment 
based  on  professionalism,  personal  responsibility 
and  respect. 
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Introduction 


By  Bill  Slaughter,  Director 
Montana  Department  of  Corrections 

The  realities  of  tight  revenues  in  Montana  and 
other  states  have  translated  to  drastic  budget  cuts 
and  re-prioritizing  of  goals  in  all  state  agencies. 

The  Montana  Department  of  Corrections  has 
worked  closely  with  the  Office  of  Budget  &  Pro- 
gram Planning,  as  well  as  our  partners  in  the  re- 
gional prisons,  private  prisons  and  our  contractors 
in  Community  Corrections.  We  have  worked  with 
the  DOC  Advisory  Council,  made  up  of  judges, 
county  attorneys,  victims'  advocates,  medical  pro- 
fessionals and  others. 

The  number  of  offenders  sentenced  to  prison  or 
to  the  Department  of  Corrections  continues  to  rise 
at  the  rate  of  4  to  5  percent  per  year,  and  the  com- 
munity options  for  those  offenders  whom  judges 
have  committed  to  the  Department  of  Corrections 
("DOC  commits")  are  full. 

We  began  to  take  a  serious  look  at  the  DOC 
commits  in  prison.  The  million  dollar  question  was:  Could  some  of  these  DOC  commits  be  moved  from  prison 
into  community  programs  without  adversely  affecting  public  safety?  The  more  we  reviewed  the  files,  the  more 
we  thought  the  answer  was  yes,  and  that  we  were  obligated  to  try,  not  only  because  of  the  budget  crunch,  but  also 
because  our  DOC  commit  system  needed  an  adjustment.  It  was  becoming  commonplace  to  put  these  DOC 
commits  in  prison,  which  I  don't  believe  was  the  intent  of  the  law  or  of  the  sentencing  judges. 

The  Department  of  Corrections  developed  criteria  and  reassessed  DOC  commits  to  determine  their  eligibility 
for  a  new  conditional  release  program,  which  has  moved  nearly  400  offenders  from  prison  to  community  correc- 
tions and  supervised  release.  We  have  developed  a  DOC  reception  center  in  Missoula  to  evaluate  DOC  commits 
before  they  get  to  prison,  to  place  them  appropriately  rather  than  sending  them  all  to  prison  —  our  most 
expensive  option.  The  conditional  release  program  has  mitigated  a  potential  supplemental  request  to  this  legisla- 
ture of  $4  million  to  $5  million  dollars. 

The  administrators,  wardens  and  other  DOC  staff  inside  these  pages  have  been  through  a  lot  this  year.  They 
are  some  of  the  most  dedicated  and  ethical  professionals  in  state  government.  They  have  seen  their  programs  cut 
and  coworkers  laid  off.  They  have  been  asked  to  do  a  lot  more  with  a  lot  less,  and  have  never  wearied  in  the 
dedication  to  public  safety  and  trust. 


/  greatly  appreciate  the 
work,  dedication  and 
commitment  of  all  of  our 
Department  of  Corrections 
employees,  under  the 
direction  of  Bill  Slaughter. 

Our  Corrections  system 
has  improved  significantly 
under  the  leadership  and  guidance  of 
Director  Slaughter,  and  I  am  proud  of  the 
efficiencies  we've  gained  within  this  depart- 
ment. 

Throughout  the  past  year,  the  employ- 
ees at  the  Department  have  sought  new 
and  innovative  ways  to  approach  our 
budget  challenges,  and  in  the  process  have 
enacted  changes  that  will  benefit  Montana 
as  a  whole. 

— Governor  Judy  Martz 
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DOC  Advisory  Council 


Governor  Judy  Martz  appointed 
the  Department  of  Corrections  Ad- 
visory Council  in  2001  to  assist  in 
setting  priorities  and  direction  for 
Montana's  correctional  system  lead- 
ing into  the  2003  Legislature. 

Lt.  Gov.  Karl  Ohs  chairs  the 
council,  which  includes  legislators, 
law  enforcement  and  criminal  jus- 
tice representatives,  a  victims'  advo- 
cate, a  chaplain  and  others. 


▲1 

District  Judge 
Stewart  Stadler 
Kalispell 


Dorothy  Bradley 
Court  Admin. 
Gallatin  County 


Capt.  Dennis 

McCave 

Yellowstone 

County 

Detention 

Center 


Rep.  Steve 
Gallus  D-Butte 


Lt.  Gov.  Karl  Ohs,  Chair 


Rep.  Carol 

Juneau 

D-Browning 


Dick  Boutilier 
Chief,  Juvenile 
Probation 
Great  Falls 


The  Reverend 
Steve  Rice 
Miles  City, 
Pine  Hills 
Chaplain 


M 


Dr.  LeaAcord 
Dean  of 
Nursing 
MSU-Bozeman 


Gloria  Edwards 
Gallatin  County 
Victim  Advocate 


Tom  Blaz 
Anaconda- 
Deer  Lodge 
Chief  of  Police 


Sen.  Tom  Zook 
R-Miles  City 


it 


Bill  Furois 
East  Helena 
Member-at- 
large 


Rep.  Jim 
Shockley 
R-  Victor 


Sen.  Royal 

Johnson 

R-Billings 


Not  pictured:  The  Hon.  Kim 
Christopher,  Poison;  Dr.  Pat  McGree, 
Rocky  Mountain  Clinic,  Butte;  Tony 
Pfaff  CEO,  Powell  County  Memorial 
Hospital,  Deer  Lodge;  Marty  Lambert, 
Gallatin  Count}'  Attorney;  and 
Lindsay  Clodfelter,  Missoula  County 
Detention  Center. 
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Accomplishments 


■  Launched  the  Correctional  Of- 
fender Network  (CON)  web  site, 
which  allows  anyone  with  Internet 
access  to  find  information  on  an 
offender  in  the  state  correctional 
system. 

I  Coordinated  with  the  Montana 
Department  of  Justice  to  bring  on 
line  a  computer  hookup  that  al- 
lows law  enforcement  officers 
throughout  the  state  and  nation  to 
find  the  correctional  status  of  a 
suspect  within  minutes. 

■  The  Legal  Bureau  briefed  and 
successfully  argued  a  case  in  the 
U.S.  Supreme  Court,  Shaw  v. 
Murphy.  532  U.S.  223  (2001).  In 
a  9-0  opinion  authored  by  the 
Hon.  Clarence  Thomas,  the  jus- 
tices agreed  with  DOC  that  in- 
mates do  not  possess  a  special  First 
Amendment  right  to  provide  legal 
assistance  to  fellow  inmates. 

I  Revised  the  policy  management 
system  to  accommodate  electronic 
distribution,  the  reorganization  of 
the  Department  and  the  Director's 
policy  vision. 

B  Moved  from  a  paper  policy 
manual  to  an  electronic  system,  ac- 
cessible to  employees  and  the  pub- 
lic via  the  Intra  and  Internet.  This 
system  includes  a  mechanism  for 
public  review  and  comment. 

■  Revised  136  Department  poli- 
cies, which  have  been  signed  by  the 
Director. 

H  DOC  and  the  Helena  College 


of  Technology  of  the  University 
of  Montana  developed  a  two-year 
Associate  of  Applied  Science  De- 
gree (AAS)  for  Corrections  and 
Detention  employees. 

■  In  concert  with  the  Montana 
Law  Enforcement  Academy,  pro- 
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Governo 

■  Judv  Mortz 

visited 

DOC  to 

thank  staff  fot 

their 

commitment  to  corrections. 

vided  14  Correction  Detention 
Officer  Basic  Training  Programs 
and  two  regional  basic  trainings 
that  contributed  to  early  opening 
of  the  Montana  Women's  Prison 
expansion. 

I  Provided  two  Drill  Instructor 
Basics,  two  Probation  &  Parole 
Officer  Basic  training  courses  and 
62,739  hours  of  in-service  train- 
ing. 

B  Department  employees  received 
228  Basic,  188  Intermediate,  68 
Advanced,    39    Supervisory,    5 


Command  and  2  Administrative 
level  POST  certificates. 

■  Developed  the  Department 
Field  Training  Officer  (FTO) 
program,  which  is  being  imple- 
mented by  each  facility/program. 

I  Health  Services  reorganization 
streamlined  operations  so  that 
DOC  is  able  to  provide  quality 
health  care  in  a  more  cost-effective 
manner. 

■  The  Legal  Services  Bureau  and 
Montana  State  Prison  records  de- 
partment devised  a  computerized 
inmate  sentence  calculation 
spreadsheet  program  to  recalculate 
inmates'  sentences.  This  program 
has  cut  in  half  the  number  of  ha- 
beas corpus  petitions  inmates  filed 
in  2002. 

B  The  Centralized  Services  Divi- 
sion combined  the  accounting, 
budget  and  contract  bureau  into 
one  Fiscal  Bureau  to  streamline 
operations  while  improving  effi- 
ciency. This  resulted  in  an  unquali- 
fied approval  by  the  Legislative 
Audit  Division  for  2001  and 
2002.  The  Statistics  Bureau  was 
also  combined  with  the  Informa- 
tion Technology  Bureau  to 
seamlessly  integrate  our  informa- 
tion technology  resources  with  the 
wealth  of  statistical  information 
now  available  through  various  au- 
tomated reports. 
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Director's  Office 
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Director  Bill  Slaughter 

Staff  training,  investigations  and 
audit  functions  were  placed  under  the 
Director's  Office  during  the  Depart- 
ment of  Corrections  2001  reorgani- 
zation. The  office  includes  the  fol- 
lowing units: 

■  Correctional  Practices 

The  Correctional  Practices  Bureau 
(1)  oversees  the  development  and 
implementation  of  department  poli- 
cies; (2)  facilitates  systems  develop- 
ment; (3)  provides  technical  assis- 
tance related  to  current  correctional 
practices;  (4)  designs,  implements 
and  monitors  staff  development  and 
training,  and  (5)  acts  as  a  liaison  with 
the  Montana  Law  Enforcement 
Academy  and  other  criminal  justice 
stakeholders. 

■  Emergency  Response 

The  Emergency  Response  and 
Safety  program  coordinator  is  re- 
sponsible for  the  development,  main- 
tenance and  testing  of  DOC's  emer- 


gency response  system,  en- 
suring each  facility  has  the 
capability  to  respond  to  in- 
cidents that  threaten  facility 
security  and  public  safety. 
The  coordinator  chairs  the 
Department  safety  commit- 
tee and  ensures  the  facilities 
have  an  active  safety  pro- 
gram. 

■  Investigations 

The  Investigation  Unit, 
another  independent  function  for  all 
DOC  divisions  and  facilities,  assists 
management  by  investigating  all  sus- 
pected violations  of  the  law  or  DOC 
policy  in  any  of  the  Department's 
programs  and  facilities.  Unit  staff 
conducts  investigations  when  there  is 
reason  to  believe  violations  of  policy 
and/or  criminal  activity  have  oc- 
curred, constituting  a  threat  to  the 
safety,  security  and  orderly  operation 
of  the  program. 

■  Public  Information 

The  DOC  public  information  of- 
fice was  reduced  to  half  time  during 
budget  cuts  in  June  2002.  The  public 
information  officer  (PIO)  also  serves 
as  the  Department's  victim  informa- 
tion specialist.  The  office  is  a  contact 
point  for  the  public  and  media,  often 
scheduling  interviews  and  TV  ap- 
pearances for  the  Director  and  other 
staff,  and  assembling  information. 

Each  DOC  facility  has  its  own 
public  information  officer. 


CONTACTS 

□  Director  Bill  Slaughter: 
444-3901; 
bslaughter@state.mt.us 

□  Administrative  Officer  Janet 
Bouchee:  444-3911; 
jbouchee@state.mt.us 

□  Correctional  Practices 
Bureau  Chief  Winnie  Ore: 
444-7795;  wore@state.mt.us 

□  Emergency  Response 
Coordinator:  Mark  Peck  444- 
4761;  mpeck@state.mt.us 

J  Public  Information  Officer 
Sally  K.  Hilander:  444-7461; 
shilander@state.mt.us 

□  Investigations  -  Mike  Micu: 
846-1320  ext.  2304; 
mmicu@state.mt.us 
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Victim  Services 


Victim  Information 

ODOC  Central  Office 

Sally  Hilander:  444-7461; 
shilander@  state. mt. us 

DOC  toll-free  victim  hotline: 
1-888-223-6332 

Victim  Information  Notifica- 
tion Everyday  (VINE):  1- 
800-456-3076 

O  Montana  State  Prison 

Linda  Moodry:  846-1320, 
ext.  2201; 
lmoodry@state.mt.us 

□  Montana  Women's 
Prison 

Annamae  Siegfried-Derrick: 
247-5115;  asiegfried- 
derrick@state.mt.us 

O  Treasure  State 
Correctional  Training 
Center 

Dan  Burden:  846-1320,  ext. 
2100;  dburden@state.mt. us 

□  Riverside  Youth 
Correctional  Facility 

Cindy  McKenzie:  225-4500; 
cmckenzie@state.rnt.  us 

O  Pine  Hills  Youth 
Correctional  Facility 

Victim  Information:  Jodi 
Braden:  232-1377  ext.  2278; 
ibraden@state.mt.us 


DOC  continues  its  commitment 
to  support  and  serve  crime  victims 
through  its  Office  of  Victim  Services, 
which  is  staffed  by  a  haJftime  victim 
information  specialist.  This  position 
also  is  the  Department's  public  in- 
formation officer. 

The  office  is  an  information  clear- 
inghouse that  answers  crime  victims' 
questions  about  inmate  release  and 
victim  safety.  Victims  are  often  re- 


Crime  Victims  Advisory  Council  cochair 
Anita  Richards  confronts  inmates  about 
their  criminal  behavior  during  a  victim 
impact  panel  at  TSCTC.  Richards  and 
other  volunteers  have  been  conducting 
the  panel  for  several  years. 

ferred  to  victim  information  officers 
in  DOC  facilities  around  Montana, 
as  well  as  to  county  and  tribal  victim 
advocates. 

DOC  subscribes  to  the  automated 
Victim  Information  Notification  Ev- 
eryday (VINE)  system,  which  noti- 
fies victims  of  changes  in  offender 
custody  status.  Victims  may  register 
for  the  free,  confidential  24-hour  ser- 
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vice.  The  victim  information  special- 
ist spends  many  hours  helping  them 
with  this  process. 

DOC  maintains  a  toll-free  link  to 
the  Office  of  Victim  Services  at  1- 
888-223-6332. 

Victims  and  victim  advocates 
from  across  Montana  comprise  the 
volunteer  Crime  Victims  Advisory 
Council,  which  provides  direction  on 
DOC  policy  and  proposed 
legislation  of  importance  to 
victims.  The  victim  informa- 
tion specialist  is  a  nonvoting 
council  member  and  staff  li- 
aison. Other  nonvoting 
members  represent  the  Mon- 
tana Department  of  Justice, 
the  Governor's  Office  and 
other  agencies.  DOC  coordi- 
nates with  the  Montana  De- 
partment of  Justice  Office  of 
Victim  Services  and  Restor- 
ative Justice  to  assure  that 
crime  victims  receive  the  help 
they  need  without  interdepart- 
mental overlap. 

The  DOC  victim  informa- 
tion specialist  received  training 
in  restorative  justice  principles 
in  2002,  and  plans  are  under 
way  to  begin  a  pilot  victim-offender 
dialogue  program  in  2003.  The 
DOC  grant  coordinator  is  seeking  al- 
ternative funding  for  this  effort. 

The  victim  information  specialist 
participates  in  a  victim  component  of 
the  basic  training  program  at  the 
Montana  Law  Enforcement  Acad- 
emy and  occasionally  participates  in 
training  about  victim  issues  at  other 
DOC  facilities. 
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Centralized  Services 


The  Centralized  Services  Divi- 
sion supports  DOC's  mission 
through  service  to  other  divisions, 
agencies,  victims  and  the  public  in 
the  areas  of  legal,  fiscal,  informa- 
tion technology,  human  resources, 
and  statistics. 

The  Division  launched  its  Cor- 
rectional Offender  Network 
(CON)  on  April  19,  2002.  The 
site  allows  anyone  with  Internet 
access  to  look  up  information  on 
offenders  in  the  state  correctional 
system.  74,000  "hits"  were  re- 
ceived the  first  day,  and  CON 
continues  to  be  one  of  the  most 
visited  web  sites  in  state  govern- 
ment. 

In  August  200 1 ,  the  Centralized 
Services  Division  completed  a 
computer  link  between  Correc- 
tions and  the  Montana  Depart- 
ment of  Justice,  allowing  law  en- 
forcement officers  across  the  state 
and  nation  to  find  out  the  correc- 
tional status  of  a  suspect  within 
minutes. 

The  division  also  centralized  all 
of  its  accounting  operations  into 
the  Helena  office,  reducing  FTE 
and  increasing  efficiency.  The  re- 
sult was  an  unqualified  approval 
on  the  latest  financial-compliance 
audit  performed  by  the  Legislative 
Audit  Division. 

The  Centralized  Services  Divi- 
sion is  headquartered  in  Helena 
and  has  offices  at  Montana  State 
Prison  in  Deer  Lodge  and  the  Pine 
Hills  Youth  Correctional  Facility 
in  Miles  City. 


The  Division  has  four  bureaus: 

■  The  Fiscal  Bureau  oversees 
accounting,  payroll,  contracts,  bud- 
get allocation,  federal  grants,  and 
coordinates  the  executive  planning 
process. 

DOC  hired  one  FTE  in  2002  to 
fill  a  dual  role  of  grants  coordinator 
and  Native  American  liaison  to  ad- 
dress cultural  issues  within  the 
prison  system. 

■  The  Human  Resources  Bu- 
reau oversees  recruitment,  position 
classification  and  control,  labor  re- 
lations and  Affirmative  Action. 

I  The  Information  Technol- 
ogy Bureau  manages  all  computer 
related  activities,  including  the 
PRO-Files  automation  system, 
Victim  Information  and  Notifica- 
tion Everyday  (VINE)  and  CON. 
The  Statistics  Unit  projects  future 
offender  populations,  prepares  re- 
ports and  monitors  data  quality  in 
PRO-Files  and  ACIS. 

■  The  Legal  Services  Bureau 

consists  of  the  chief  legal  counsel, 
two  staff  attorneys  and  a  legal  secre- 
tary. The  Bureau's  attorneys  defend 
cases  in  state  and  federal  district 
courts,  the  Montana  Supreme 
Court,  the  Ninth  Circuit  Court  of 
Appeals,  and  the  U.S.  Supreme 
Court.  In  2001  the  Bureau  de- 
fended DOC  and  its  employees  in 
22  civil  rights  cases  and  80  habeas 
corpus  cases  filed  by  inmates,  and 
appeals  in  the  Montana  Supreme 
Court  and  the  Ninth  Circuit 
Court.  The  Department  defended 
the  State  in  about  200  cases. 


Centralized  Services 
Administrator  Joe  Williams 


CONTACTS 

_l  Centralized 
Services  Administra- 
tor Joe  Williams: 
444-3903; 
jwilliams@state.mt.us 

□  Chief  Legal 
Counsel  Diana 
Koch:  444-9593; 
dkoch@state.mt.us 

□  Fiscal  Bureau 
Chief  Rhonda 
SchafTer:  444-4939; 
rschaffer@state.  m  t.  us 

_l  Grants  coordina- 
tor and  Native 
American  Liaison 
Nancy  Knight:  444- 
4914;  nknight 
@state.mt.us 


□  Information 
Technology  Bureau 
Chief  John  Daugh- 
erty:  444-4469; 
jdaugherty@  state, 
mt.us;  Jeff  Rosky,  statistics  unit: 
542-7145;  j rosky@state. mt, us 

□  Human  Resources  Manager  Ken 
McElroy:  444-0445;  kmcelroy@ 
state.mt.us 


Nancv 
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Community  Corrections 


Community  Corrections 
Division  Administrator 
Mike  Ferriter 


CONTACTS 

G  Community  Corrections 
Division  Administrator  Mike 
Ferriter:  444-4913; 
miferriter@  state. mt. us 

□  Deputy  Interstate  Compact 
Administrator  Cathy  Gordon: 
444-4916;  cgordon@state. 
mt.us 

2  WATCh  Program  Contract 
Monitor/DOC  liaison  Norma 
Jean  Boles:  444-4931; 
nboles@state.  mt.us 

□  Treasure  State  Correctional 
Training  Center 
Superintendent  Dan  Burden: 
(406)  846-1320,  ext.  2107; 
dburden(j,lstate.mt.us:  Public 
Information  Officer  Diana 
Solle:  846-1320  ext.  2100; 
dsolle@state. mt.us 

ul  Missoula  Assessment  & 
Sanction  Center  (MASC) 
Administrator  Dan 
Maloughney:  829-4021; 
dmaloughney@state.  mt.us 


During  the  2001-2002  biennium, 
the  Community  Corrections  Divi- 
sion oversaw  the  opening  of  an  adult 
prerelease  center  in  Helena,  the 
WATCh  residential  treatment  pro- 
gram for  felony  DUI  offenders  at 
Warm  Springs,  and 
conversion  of  the 
Missoula  Regional 
Prison  into  an  assess- 
ment and  sanction 
center  for  adult  male 
offenders  committed 
to  the  Department  of 
Corrections. 

These  projects  and 
others  are  evidence  of 
the  Community  Cor- 
rections Division's 
continuing  dedication 
to  effective,  profes- 
sional supervision, 
sanctions,  and  both  custodial  and  al- 
ternative programs  for  adult  offend- 
ers. Youth  offenders  were  placed  un- 
der the  new  Juvenile  Corrections  Di- 
vision during  DOC  reorganization  in 
2001. 

Community  Corrections  Division 
headquarters  are  at  Central  Office  in 
Helena,  with  probation  &  parole  of- 
fices and  other  facilities  throughout 
Montana.  The  Division  supervises  75 
percent  of  the  more  than  9,000  of- 
fenders in  the  corrections  system, 
through  six  subdivisions: 

■  The  Warm  Springs  Addictions 
Treatment  &  Change  (WATCh) 
Center  accepted  its  first  offenders  in 


February  2002  after  contracting 
with  Community  Counseling  and 
Correctional  Services  Inc.  of  Butte 
to  operate  and  manage  the  140-bed 
facility  in  the  state-owned  Xantho- 
poulous  ("Dr.  X")  building  on  the 


Governor  Judy  Martz,  third  from  right,  was 
among  those  who  attended  the  first  WA  TCh 
graduation  ceremony  in  August  2002. 


Warm  Springs  campus. 

The  2000  Montana  Legislature 
passed  a  statute  requiring  that  felony 
(fourth  and  subsequent)  DUI  offend- 
ers be  sentenced  to  the  DOC  for  13 
months.  Offenders  accepted  into  the 
WATCh  program  typically  remain 
for  182  days,  and  the  remainder  of 
their  sentence  is  suspended  if  they 
complete  the  program.  The  shorter 
incarceration  results  in  cost  savings 
for  DOC,  and  offenders  are  forced  to 
confront  their  addictions. 

Six  days  per  week,  8  1/2  hours 
per  day,  inmates  participate  in 
chemical  dependency  treatment  and 
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intensive  programming  designed  to 
correct  criminal  thinking  errors  and 
prevent  relapse.  After  graduation, 
WATCh  offenders  are  placed  on 
probation  for  up  to  five  years. 

As  of  November  30,  2002, 
WATCh  had  admitted  252  of- 
fenders and  graduated  91,  none 
of  whom  have  committed  new 
crimes;  83-5  percent  (76)  are  at- 
tending mandatory  aftercare; 
82.4  percent  (75)  are  attending 
Alcoholics  Anonymous  as  re- 
quired; 96.7  percent  (88)  are  re- 
porting to  Probation  &  Parole, 
and  74.7  percent  (68)  are  em- 
ployed. Three  offenders  (3-3  per- 
cent) are  absconders,  and  three 
are  in  the  process  of  revocation 
for  drinking. 

■  The  Community  Corrections 
Division  responded  to  the  state 
budget  shortfall  and  overcrowd- 
ing by  entering  into  an  agree- 
ment last  October  to  convert  144 
beds  at  the  Missoula  Regional 
Prison  into  the  Missoula  Assess- 
ment and  Sanction  Center 
(MASC).  The  program  targets 
male  offenders  whom  judges  com- 
mit to  DOC.  MASC  provides  fur- 
ther assessment,  treatment  and 
sanction  options. 

■  Treasure  State  Correctional 
Training  Center  near  Deer  Lodge  is 
a  60-bed  facility  for  men,  based  on 
a  military  format  of  discipline  and 
treatment.  Programs  employed 
during  the  trainees'  90-  to  120-day 
incarceration  include  victimology, 
criminal  thinking  errors,  anger 
management,  substance  abuse 
treatment  and  academic  schooling. 

The  Community  Corrections 
Division  continues  to  contract 
with  the  Great  Falls  prerelease 


center  for  a  60-day  aftercare  pro- 
gram for  offenders  released  from 
Treasure  State.  The  program  aids 
offenders'  reintegration  into  the 
community  by  providing  em- 
ployment and  housing. 

■  The  Adult  Prerelease  Cen- 
ters Unit  contracts  with  five  non- 
profit prerelease  centers  for 
housing,  treatment  and  supervi- 
sion of  up  to  410  men  and  110 
women.  These  centers  in  Billings, 
Butte,  Great  Falls,  Helena  and 


Inmates  on  the  obstacle  course 
at  Treasure  State  Correctional 
Training  Center. 


Missoula  provide  transition  from 
prison  to  community  and  an  al- 
ternative to  prison  for  offenders 
committed  to  the  DOC,  when 
public  safety  and  the  offenders' 
interests  are  better  served  at  a 
level  of  supervision  between 
prison  and  probation.  DOC  also 
contracts  with  CCCS  for  30  beds 
for  chemical  dependency  treat- 
ment. 

The  Department  expanded  its 
contract  with  some  prerelease 
centers  for  a  transitional  living 
program,  in  which  as  many  as  65 
offenders  live  in  the  community 
during  the  final  weeks  prior  to 
probation  and  parole.  DOC  con- 
tracts with  prerelease  centers  for 
this  programming.  Another  30 
contract  beds  are  reserved  for  the 
Connection  Corrections  program. 


CONTACTS 

□  Prerelease  Unit  Manager 
Doug  Barnes:  (406)  444- 
4910;  dobarnes@state.mt.us 

Probation  &  Parole 

□  Region  I  Administrator  Sam 
Lemaich:  (406)  549-0022; 
slemaich@state.mt.us 

□  Region  II  Administrator 
Ron  Alsbury:  (406)  444- 
2482;  ralsbury@state.mt.us 

□  Region  III  Administrator 
Mike  Gersack:  (406)  727- 
6061;  mgersack@state.  mt.  us 

□  Region  IV  Administrator 
Pam  Bunke:  (406)  248-3611; 
pbunke@state.mt. us 

□  Region  V  Administrator 
Paul  Berg:  (406)  752-2575; 
pberg@state.mt.  us 

U  Region  VI  Administrator 
Loreen  Barnaby:  (406)  379- 
4086;  lbarnaby@state.mt.us 


ADDRESS 

Community  Corrections 
1539  11th  Avenue 
P.O.  201301 
Helena,  MT  59620-1301 
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Montana  Correctional  Enterprises 


Ross 

Sniuvcri 


CONTACTS 

-i  Administrator  Ross 
Swanson:  846-1320,  ext. 
2324;  rswanson@state.mt.us 

□  Fiscal  Director  Gayle 
Lambert:  846-1320,  ext. 
2373;  glambert@state.mt.us 

□  Administrative  Officer 
Gail  Boese:  846-1320,  ext. 
2351;  gboese@state.mt. us 

□  Dairy  Director  Steve 
Hartman:  846-1320,  ext. 
2294 

□  Industries  Director  Glen 
Davis:  846-1320,  ext.  2320. 

□  Ranch  Director  Bill 
Dabney:  846-1320,  ext. 
2322. 

□  Vocational  Education 
Director  Larry  Burke:  846- 
1320,  ext.  2425; 
lburke@state.mt.  us 

□  MCE  Fax:  846-2957 


ADDRESS 

MCE 

350  Conley  Lake  Road 

Deer  Lodge,  MT  59722 


Montana  Correctional  Enterprises 
(MCE)  currently  provides  employ- 
ment and  vocational  training  for  350 
eligible  institutional  inmates,  consis- 
tent with  the  mission  of  the  Depart- 
ment of  Corrections  to  hold  inmates 
accountable  through  work,  skills 
training  and  restitution,  while  main- 
taining public  safety  and  trust. 

MCE  has  an  annual  budget  of 
$7.5  million,  of  which  only  14  per- 
cent or  $  1  million  is  supported  by  the 
state  general  fund.  The  re- 
mainder of  the  budget  is 
raised  through  self-support- 
ing proprietary  programs. 
MCE  spends  more  than 
$4.6  million  dollars  annu- 
ally in  wages  and  supplies  in 
Montana,  providing  a  posi- 
tive impact  on  the 
economy.  Without  MCE, 
the  burden  of  providing  program- 
ming and  additional  security  would 
be  entirely  on  the  state  general  fund. 

MCE  benefits  inmates  by  develop- 
ing their  skills  and  work  ethics,  which 
improve  their  chance  for  success  in 
society.  In  addition,  inmates  working 
in  MCE  programs  build  a  sense  of 
self-worth  through  the  accomplish- 
ment of  established  goals. 

The  self-supporting  proprietary 
programs  at  MCE  are  as  follows: 

■  The  Ranch  provides  inmate 
employment  in  range  cattle,  crops, 
feedlot,  and  land  management  opera- 
tions. Recent  upgrades  include  con- 
struction of  a  feedlot  and  AI  facility 


at  the  Ranch  1  location  and  replace- 
ment construction  of  one  supervisor 
house.  MCE  continues  to  address 
dam  compliance  issues  on  Mud  Lake, 
Tin  Cup  Reservoir  and  Upper  Taylor 
Reservoir. 

■  The  Dairy  continues  as  one  of 
the  top  producing  dairies  in  Montana 
and  provides  employment  in  the  pro- 
duction of  raw  and  finished  milk 
products,  and  heifer  reproduction. 
New  during  the  past  biennium  are  a 


10,000-gallon  vertical  milk  silo  and 
an  upgrade  of  the  milk  house. 

■  Industries  has  operations  in 
furniture,  upholstery,  print,  sign  and 
garment  manufacturing,  laundry  ser- 
vices, and  telemarketing.  During  the 
last  biennium,  MCE  added  cherry 
wood  to  its  furniture  line.  MCE  dis- 
plays a  beautiful  conference  table  and 
chairs  in  the  Department  of  Correc- 
tions Director's  Conference  Room  in 
Helena. 

The  MCE  license  plate  factory  is 
assigned  to  the  Industries  Program, 
which  is  supported  by  the  state  gen- 
eral fund.  It  produces  approximately 
450,000  large  and  40,000  small 
plates  annually.  MCE  is  currently 
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producing  computerized 
graphic  designs  for  the  new 
digital  or  flat  plate  system  ap- 
proved by  the  2001  Legisla- 
ture. To  date  over  $480,000 
has  been  raised  for  organiza- 
tions through  the  sale  of  their 
specialty  plates.  The  two  most 
recent  plates  to  be  produced 
are  the  Yellowstone  Park  and 
Trout  Unlimited  plates.  MCE 
has  worked  on  26  specialty 
plate  designs  to  date,  with  new 
applications  arriving  weekly. 

In  addition  to  the  three  propri- 
etary programs,  MCE  operates  two 
others: 

■  The  Vocational  Education 

program  provides  inmate  employ- 
ment in  motor  vehicle  mainte- 
nance, the  Toyota  Cutaway 
Project,  Montana  Food  Bank  and 
the  new  LP  Lumber  Processing 


Project.  In  addition,  MCE  offers 
inmate  vocational  education  in 
heavy/agricultural  equipment, 
CDL  and  Class  D  drivers'  license, 
welding  and  machining,  business 
skills  and  communications,  tech- 
nology preparation,  and  com- 
puter. This  program  is  funded  by 
the  State  General  Fund  and  mon- 
ies generated  by  Internal  Service 


Fund  operations. 

■  Accounting  and  Sup- 
port provides  services  for 
MCE  in  the  area  of  state  bud- 
get preparation  and  monitor- 
ing, financial  statement  prepa- 
ration, customer  invoicing,  ac- 
counts receivable  collection, 
program  purchasing  and  pay- 
ment processing,  policy  and 
contract  development,  inmate 
payroll,  program  coordination 
and  support.  This  program 
also  provides  oversight  for  the 

MSP  Food  Factory  budgeting  and 

accounting. 

In  addition,  MCE  works  with 
Montana  State  Prison  to  adminis- 
ter the  newly  developed  inmate 
fire  crew,  which  works  in  conjunc- 
tion with  the  Montana  Depart- 
ment of  Natural  Resources  and 
Conservation  to  fight  wildfires 
across  Montana. 
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Montana  State  Prison 


MSP   Warden 
Mike  Mahoney 


CONTACTS 

□  MSP  switchboard:  846- 
1320 

□  Warden  Mike  Mahoney: 
846-1320,  ext.  2200; 
mmahonev@state.mt.us 

□  Public  and  Victim  Informa- 
tion Officer  Linda  Moodry: 
846-1320  ext.  2201; 
lmoodry@state.mt.us 

□  Associate  Warden  Myron 
Beeson:  846-1320,  ext.  2454; 
mbeeson@  state.mt.us 

□  Associate  Warden  Leonard 
Mihelich:  846-1320,  ext. 
2300;  lmihelich@state.mt. us 

□  Contract  Placement  Bureau 
Chief  Patrick  Smith:  846- 
1320  ext.  2556; 
pksmith@state.mt.us 

□  Health  Services  Bureau 
Chief  Cathy  Redfern:  846- 
1320  ext.  2448; 
credfern@state.mt.us 


Montana  State  Prison  is  located  at 
Deer  Lodge  with  uniformed  and 
non-uniformed  staff  totaling  503, 
supervising  and  managing  about 
1,300  adult  male  offenders  on  site 
and  more  than  700  more  offenders  in 
four  contracted  facilities. 

MSP,  the  main  prison  for  male  in- 
mates, has  a  compound  style  of  de- 
sign and  encompasses  six  levels  of 
custody  and  security:  minimum  I, 
minimum  II  and  medium  II  on  the 
"Low  Side,"  and  medium  I  and  close 
on  the  "High  Side."  The  sixth  level, 
maximum  custody,  is  located  in  a 
separate  compound. 

MSP  provides  some  form  of  work 
for  about  70  percent  of  the  inmate 
population,  plus  education,  treat- 
ment, programming,  recreation,  reli- 
gious and  health  services  to  promote 
self-improvement. 

Construction  completed  in  2002 
further  enhanced  the  security  at  the 
main  prison.  Changes  include  reloca- 
tion of  the  Command  Post  and  reno- 
vation to  the  Board  of  Pardons  and 
Parole  hearing  room  to  better  meet 
the  safety  and  privacy  needs  of  vic- 
tims who  wish  to  testify. 


During  DOC  reorganization  in 
2001,  the  four  contract  prisons  were 
placed  under  the  administration  of 
Warden  Mike  Mahoney.  DOC  oper- 
ates regional  prisons  in  partnership 
with  Dawson,  Cascade  and  Missoula 
counties.  The 
fourth  is  Cross- 
roads Correc- 
tional Center,  a 
private  prison  in 
Shelby  accred- 
ited by  the 
American  Cor- 
rectional Association  and  NCCHC. 
Contract  monitors  at  each  facility  re- 
port to  the  Contract  Placement  Bu- 
reau Chief,  who  reports  to  the  War- 
den. Compliance  is  key  to  public 
safety  and  cost  control. 

The  Health  Services  Bureau  is  or- 
ganized under  MSP.  Health  services 
provides  medical,  dental  and  mental 
health  services  for  the  adult  male  sys- 
tem as  well  as  oversight  and  resources 
for  the  women's  and  juvenile  sys- 
tems. Health  services  is  responsible 
for  cost  containment,  managed  care, 
medical  contract  monitoring,  and 
health  planning  and  policy. 
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Montana  Women's  Prison 


Montana  Women's  Prison  opened 
its  new  wing  in  mid-August  2002, 
when  55  inmates  were  moved  to  the 
Billings  facility  from  the  privately- 
owned  Crossroads  Correctional  Cen- 
ter in  Shelby. 

The  expansion  was  approved  by 
the  1999  Legislature  and  boosted  the 
capacity  at  MWP  to  205  inmates.  A 
privately  funded  chapel  facility  was 
dedicated  and  turned  over  to  MWP 
on  August  12,  2001.  It  is  utilized  for 


An  inmate  in  her  cell  at  MWP 


church  services  and  spiritual  activities. 

MWP  continues  to  fulfill  its  obli- 
gation to  the  citizens  of  Montana  by 
providing  female  felony  offenders  an 
environment  within  a  secured  setting 
that  stresses  accountability,  produc- 
tivity and  personal  growth.  More 
than  90  percent  of  the  inmates  are  in- 
volved in  educational  or  vocational 
programs,  partially  funded  by  grants. 


Inmates  may  earn  GEDs  on  a  self- 
paced  computer  program  and  attend 
adult  education  classes. 

The  Intensive  Challenge  Program, 
started  at  MWP  in  2001,  offers  an 
alternative  to  long-term  incarcera- 
tion in  a  prison  setting.  Inmates  ac- 
cepted into  the  paramilitary  "boot 
camp"  program  are  isolated  from  the 
general  offender  population,  where 
they  work,  attend  programming  and 
perform  physical  exercises  at  their 
maximum  potential 
from  5  a.m.  to  9:30 
p.m.  daily  for  three  to 
four  months.  They 
earn  privileges  such  as 
phone  calls  and  visits 
from  family.  Those 
who  succeed  in  the  90 
to  120-day  program 
may  qualify  for  sen- 
tence reduction  or 
community  placement. 

Nearly  90  percent  of 
the  inmates  at  MWP 
participate  in  a  parent- 
ing program  staffed  by 
volunteers.  Inmates  learn  prenatal 
skills,  infant  care,  adolescent  behav- 
ior and  more.  The  volunteers  assist 
and  lend  support  at  the  hospital 
when  inmates  give  birth.  The  MWP 
addition  included  a  parenting  unit, 
which  allows  children  whose  moth- 
ers are  incarcerated  to  visit  in  a  more 
homelike  setting.  The  area  is  also  uti- 
lized for  classes  in  parenting  skills 


Montana   Women  's 
Prison    Warden 
Jo  Action 


CONTACTS 

□  Warden  Jo  Acton:  247- 
5 1 00;  iactonfestate. mt.us 

□  Associate  Warden  Mike 
Aldrich:  247-5 1 1 7; 
maldrichfa'state.  mt.us 

□  Public  and  Victim  Informa- 
tion Officer  Annamae 
Siegfried-Derrick:  247-55 15; 
asiegfried-derrick 

(flistate.  mt.us 
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and  other  programs  related  to  in- 
mates and  their  children. 

The  staff  of  contracted  and  state 
employees  is  grouped  into  the  fol- 
lowing subdivisions: 

I  Medical  Services  provides 
and  coordinates  comprehensive 
health  care  for  the  inmates. 

■  The  Chemical  Dependency 
Program  offers  treatment  and  pro- 
gramming designed  to  help  in- 


mates make  positive  changes  in 
their  lives. 

I  The  Security  Unit  provides 
direct  supervision  of  inmates  and 
security  for  the  facility. 

■  Clinical  Services  provides 
mental  health  services,  a  wellness 
program  and  family  support  ser- 
vices. 

I  The  deputy  warden  oversees 
activities,  education,  food  service, 
case  managers,  mother  and  child 
activities,  and  maintenance. 


An  inmate  at  MWP  receives 
medical  care  in  the  new  wing. 


ADDRESS 

Montana  Women's 
701  S.  27th  St. 
Billings,  MT  59101 

Prison 

The  new  wing  at  Montana  Women  's  Prison  in  Billings. 
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Juvenile  Corrections 


Mission:  The  Juvenile  Corrections 
Division  is  dedicated  to  public  safety 
and  trust  by  holding  juvenile  offend- 


Employees  at  Pine  Hills  Youth 
Correctional  Facility  (PHYCF)  are 
grouped  into  six  categories:  central 
administrative  services, 
quality  assurance,  health 
services,  care  and  cus- 
tody (including  treat- 
ment services),  adminis- 
trative support,  and 
education/vocation. 


Pine  Hills  Youth  Correctional  Facilih 


ers  accountable  for  their  actions 
through  custody,  supervision,  restitu- 
tion and  life  skill  development, 
which  afford  youth  the  opportunity 
to  plan  for  a  successful  and  produc- 
tive life. 

The  Juvenile  Corrections  Division 
was  formed  in  September  2001  dur- 
ing a  reorganization  of  the  Depart- 
ment of  Corrections.  The  division 
gives  better  focus  to  the  unique  needs 
of  juvenile  offenders. 

Initial  goals  of  the  division  were  to 
(1)  attain  ACA  accreditation  for  Ju- 
venile Parole;  (2)  provide  specialized 
foster  care  homes  for  youth  unable  to 
return  to  their  family's  home;  (3) 
seek  grant  funding  for  enhancement 
of  violent  offender  reentry,  and  (4) 
employ  a  Native  American  liaison. 


Staff  of  the  Juvenile 
Community  Correc- 
tions Bureau  perform 
eight  main  functions: 
training,  financial  offic- 
ers, placement,  Inter- 
state Compact,  juvenile 
parole,  youth  transition 

centers,  transportation,  and  detention 

licensing. 

Riverside  Youth  Correctional  Fa- 
cility (RYCF)  staff  are  organized  into 
education,  medical,  and  care  and  cus- 
tody. 

Some  accomplishments,  to  date, 
for  the  division  follow: 

\/  Each  bureau  has  developed  uni- 
fied policies  in  line  with  the  Depart- 
ment of  Corrections  policy  manual. 
The  division,  in  conjunction  with  the 
Department's  Grants  Coordinator, 
has  obtained  grant  funding  to  en- 
hance "serious  and  violent  youthful 
offender  community  reentry." 

*^  PHYCF  has  achieved  its  second 
accreditation  by  the  American  Cor- 
rectional Association,  meeting  99.8 
percent  of  accreditation  criteria. 


Juvenile  Corrections 
Division  Administrator 

Steve  Gibson 


CONTACTS 

J  Juvenile  Corrections 
Division  Administrator  Steve 
Gibson:  444-0851;  fax  444- 
0522;  sgibson@state.mt.us 

J  Administrative  Officer  Julie 
Buchman:  444-6551; 
jbuchman@state. mt.us 

□  Pine  Hills 
Youth 
Correctional 
Facility 
(PHYCF) 
Superinten- 
dent Jim 
Hunter: 
232-1377 
ext.  2290; 
jhunter@  state. mt.us 

□  PHYCF  Director  of  Care 
and  Custody  Bob  Mclellan: 
232-1377  ext.  2266; 
rmclellan@state.  mt.us 

□  PHYCF  Casework  Supervi- 
sor/Staff Development  and 
Training  Sarita  Salians:  232- 
1377  ext.  2246; 
ssalinas@state.  mt.us 
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J  Riverside 

Youth 

Correctional 

B  ***  """I 

Facility 

Jk  "^:     1 

L 

Superinten- 

dent Cindy 

; 

McKenzie: 

406-225- 

4501; 

cmckenzie 

Cindy 

McKenzie 

@state.mt.us 

^  Riverside  Director  of  Opera- 
tions Dan  Kissner:  225-4502; 
dkissner@  state. int. us 

□  Juvenile  Community  Correc- 
tions Bureau  Chief  Karen  Dun- 
can: 444-4390;  kduncan@ 
state,  mt.  us 

□  Support  Staff  Cheri  Bragg: 
444-3214;  cbragg@state.mt.us 

□  Youth  Transition  Center 
Director  Teri  Young:  452-1792; 
tyoung@state.mt.us 


ADDRESSES 

Riverside  Youth 
Correctional  Facility 
3700  Hwy.  69,  Bldg  13 
Box  88 
Boulder,  MT  59632 

Pine  Hills  Youth 
Correctional  Facility 
4  N.  Haynes  Ave. 
Miles  City,  MT  59301 

Juvenile  Community  Cor- 
rections Division 
1539  Eleventh  Ave. 
P.O.  Box  201301 
Helena,  MT  59620-1 301 

Youth  Transition  Center 
4212  Third  Ave.  South 
Great  Falls,  MT  59405 


k/  The  facility  has  doubled  the 
capacity  of  the  Sex  Offender  Treat- 
ment Program  and  continues  oper- 
ating the  Residential  Substance 
Abuse  Treatment  Program,  offers 
Native  American  Sweat  Lodge  cer- 
emonies, on-site  basic  medical  ser- 
vices and  an  accredited  school. 

%/  RYCF  has  initiated  program- 
ming in  keeping  with  best  practices 
for  female  offenders.  Staff  will  pur- 
sue ACA  accreditation.  They  have 
initiated  Native  American  Sweat 
Lodge  opportunities,  opened  a 
reading  room  focusing  on  women's 
issues  and  female  role  models,  and 
continue  to  offer  an  accredited 
school  program  and  on-site  basic 
medical  care. 

)/  Juvenile  Community  Correc- 
tions is  progressing  toward  accredi- 
tation for  Juvenile  Parole,  has  de- 
veloped specialized  foster  homes 
(guide  homes)  for  placement  of 
"hard  to  place  youth,"  instituted  a 
mentor  program  with  special  focus 
on  remote  communities,  and 
started  a  faith-based  component  to 
aftercare  community  teams  that 
also  provides  for  medical  expertise. 
The  community  teams  also  provide 
opportunity  for  victim's  involve- 
ment, employment  resources,  edu- 
cators and  law  enforcement  to  im- 
prove youths'  chance  of  success. 

*/  The  Juvenile  Community 
Corrections  Bureau's  financial  pro- 
gram supervisor  has  also,  in  coop- 
eration with  the  Department's  Fis- 


Riverside   Youth 
Correctional 
Facility  inmates 
raise  a  flag 
donated  by  the 
Boulder  Veterans  of 
Foreign  Wars.   The 
youths  refurbished 
the  flag  pole  and 
dug  the  hole. 


cal  Bureau,  improved  the  system  ac- 
counting for  Juvenile  Delinquency 
Intervention  Program  funds. 

The  Juvenile  Corrections  Divi- 
sion's ability  to  meet  its  remaining 
goal  —  to  employ  a  Native  American 
Liaison  —  will  depend  upon  funding 
available. 
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The  new  Correctional  Offender  Network  website  allows  anyone  with  Internet 
access  to  obtain  basic  information  (physical  description,  prison  number  and  legal 
record)  about  adult  offenders  in  the  Montana  correctional  system.  Log  onto  the 
Department  of  Corrections  website  at  www.cor.state.mt.us  and  click  on  the  CON 
icon.  Type  the  offender's  name  or  prison  ID  number  and  hit  "select." 
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Prison  Incarceration  Rate  for  Montana  and  the  US 

1990-2000 

(Source:  The  Corrections  Yearbook,  2001) 
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Adult  Average  Daily  Population 

FY1993-FY2002 

(Source:  Calculated  from  dally  count  data  reported  by  facilities/offices) 
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1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

Overall 

6,115 

6,328 

6,545 

7,014 

7,453 

7,951 

8,511 

8,844 

9,106 

9,385 

■  ISP 

54 

77 

110 

121 

156 

156 

184 

194 

226 

252 

□  Pre-Release 

189 

221 

256 

288 

312 

380 

445 

508 

534 

581 

□  Secure  Custody 

1,279 

1,260 

1,408 

1,612 

1,809 

1,984 

2,095 

2,179 

2299 

2448 

■  P&P 

4,593 

4,770 

4,771 

4,993 

5,176 

5,431 

5,787 

5,963 

6,047 

6,104 
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Adult  Male  Institution  Fiscal  Year  End  Population 

FY1994-FY2002 

(Source:Count  data  reported  by  facilities  at  fiscal  year  end) 


2,800 

2,100 

1,400 

700 

0 


1994     1995     1996     1997     1998     1999    2000    2001     2002 


Population   1,600 
%  Growth 


1,790   2,044   2,280   2,431    2,546   2,766   2,867   3,121 
12%      14%      12%       7%        5%        9%        4%        9% 


Adult  Female  Institution  Fiscal  Year  End  Population 

FY1994-FY2002 

(SourceCount  data  reported  by  facilities  at  fiscal  year  end) 


300 


1994  1995  1996  1997  1998  1999  2000  2001  2002 


Population 
%  Growth 


84   108   138   152   238   253   285   320   360 


29%  28%  10%  57%   6%   13%   12%  13% 
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Probation  and  Parole  Average  Daily  Caseload 

FY1994-FY2002 

(Source:  P&P  Monthly  Report) 
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(Source:  Calculated  from  daily  count  data  reported  by  facilities/offices) 
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Top  10  Conviction  Offenses  FY1991-FY2002 

Males 

Females 

1  THEFT  (4,041) 

1  THEFT  (1,015) 

2  BURGLARY  (3,024) 

2  POSSESSION  OF  DRUGS  (982) 

3  POSSESSION  OF  DRUGS  (2,335) 

3  FORGERY  (717) 

4  SALE  OF  DRUGS  (2,103) 

4  ISSUING  A  BAD  CHECK  OVER  $150  (706) 

5  FELONY  DUI  (1,551) 

5  SALE  OF  DRUGS  (542) 

6  ISSUING  A  BAD  CHECK  OVER  $150  (1 ,107) 

6  DRUG  OFFENSES, OTHER  STATE  (225) 

7  FELONY  ASSAULT  (1 ,064) 

7  BURGLARY  (203) 

8  FORGERY  (970) 

8  FELONY  DUI  (179) 

9  SEXUAL  ASSAULT  (937) 

9  DECEPTIVE  PRACTICES  (134) 

10  CRIMINAL  MISCHIEF  (907) 

10  LARCENY/THEFT.OTHER  STATE  (124) 

Source:  MDOC  Statistical  Report  -  July  2002 

100% 
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Adult  Convictions 

Type  of  Sentence  Received  by  Fiscal  Year 

FY1993-FY2002 

(Source  AOIS/PRO-F.les  data  from  12/23/2002) 
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II 


1993    1994    1995    1996    1997    1998    1999    2000    2001    2002 


B  Prison  w/Suspension   9.2% 

□  Prison  21.3% 

□  Suspended 
■  Deferred 


9.8% 
26.8% 


35.9%       29.7% 


9.2% 
25.9% 
31 .0% 


12.6% 
23.5% 
32.8% 


14.2% 
21.6% 


17.4% 
19.8% 


18.5% 
19.1% 


23.9%  22.9% 

17.3%  17.2% 

28.4%  29.0% 

33.6%      33.7%      33.8%      31.1%      30.5%      29.6%      30.8%      27.7%      30.4%  30.8% 


33.7%      33.2%      31.6% 


20.4% 
17.9% 
34.0% 
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Adult  Offender  Population  Demographics 

(Source:  ACIS/PRO-Files  Data  from  12/24/2002) 

Gender 

Correctional 
Status 

Type 

Race 

Overall 

White 

Native 
American 

Other 

Female 

Inmate 

Age 

36.1 

33.7 

37.6 

35.5 

Percent 

72.5% 

26.4% 

1.1% 

1.7% 

ISP 

Age 

36.5 

37.8 

28.0 

35.7 

Percent 

76.9% 

11.5% 

11.5% 

0.3% 

Parole 

Age 

39.3 

37.1 

34.3 

38.5 

Percent 

74.1% 

17.3% 

8.6% 

1.4% 

Prerelease 

Age 

34.3 

33.7 

27.8 

33.9 

Percent 

67.5% 

28.5% 

4.1% 

1 .2% 

Probation 

Age 

36.5 

34.7 

35.0 

36.1 

Percent 

77.5% 

17.7% 

4.8% 

13.3% 

Overall 

Age 

36.5 

34.7 

34.3 

36.1 

Percent 

76.0% 

19.2% 

4.8% 

17.8% 

Male 

Inmate 

Age 

37.4 

34.9 

35.5 

36.9 

Percent 

77.0% 

17.4% 

5.6% 

23.2% 

ISP 

Age 

34 

34.9 

32.1 

33.9 

Percent 

88.5% 

5.3% 

6.1% 

1 .3% 

Parole 

Age 

37.9 

37.1 

36.0 

37.7 

Percent 

83.3% 

9.5% 

7.2% 

7.0% 

Prerelease 

Age 

33.3 

34.5 

32.9 

33.5 

Percent 

75.3% 

18.7% 

6.0% 

4.7% 

Probation 

Age 

36.6 

36.0 

35.3 

36.5 

Percent 

82.7% 

12.0% 

5.2% 

46.0% 

Overall 

Age 

36.7 

35.5 

35.2 

36.5 

Percent 

80.8% 

13.6% 

5.6% 

82.2% 

Average  Adult  Inmate  Age 

FY1993-FY2002 

(Source:  ACIS/PRO-Files  Data) 


38  t 

37 

36 

«35 

to 

£34 

0) 

<33 

32 

31 

oU 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

-•-  Females 

32.8 

33.6 

34.2 

34.7 

34.2 

34.8 

35.2 

35.7 

36.0 

35.5 

-*-  Males 

34.5 

34.4 

34.2 

34.4 

34.6 

35.1 

35.4 

36.0 

36.1 

36.9 
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Percentage  of  Adult  Incarcerations  by  Admission 

Type 


FY1993-FY2002 

Source:  MDOC  Statistical  Report  July  2002 


100% 
90% 
80% 
70% 
60%  - 
50%  \ 
40%  \ 
30%  - 
20% 
10%  - 


i  r 


llll  Mill 


n°/ 

U  /o 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

■  New 

47% 

45% 

43% 

42% 

41% 

43% 

44% 

43% 

45% 

■  Revoke 

53% 

55% 

57% 

58% 

59% 

57% 

56% 

57% 

55% 

Percentage  of  Adult  Incarcerations  by  Gender  and 
Conviction  Status 


FY1993-FY2002 

(Source:  MDOC  Statistical  Report  July  2002) 


100% 
80% 

60% 

40% 

20% 

0% 


MINIUM 

- 

1993   1994  1995  1996  1997   1998  1999  2000  2001   2002 


I  Violent  Male  52.4%  52.8%  52.1%  52.6%  49.3%  47.5%  47.8%  48.1%  50.4%  46.0% 

I  Nonviolent  Male       42.0%  42.5%  42.5%  41.1%  44.4%  44.7%  44.0%  42.6%  41.5%  44.3%: 
I  Violent  Female  1.7%     1.3%     1.3%     1.5%     1.6%     1.7%     1.8%     1.7%     1.6%     1.6% 


I  Nonviolent  Female    4.0%     3.3%     4.2%     4.7%     4.7% 


6.0% 


6.4% 


7.7%     6.5%     8.1% 
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Percentage  of  Incarcerations  for  Adult  Males  by 

Ethnicity 

FY1993-FY2002 


100% 
90% 


(Source  MDOC  Statistical  Report  July  2002) 


5.3%  5.60%  5.30% 
!  Native  American  16.0%  15.5%  16.0%  14.9%  15.1%  15.2%  15.8%  16.5%  16.40%  18.70% 
I  White 79.6%   80.1%   79.3%   80.0%   79.8%   79.6%   78.8%   78.2%  78.00%  76.00% 


Percentage  of  Incarcerations  for  Adult  Females  by 

Ethnicity 
FY1993-FY2002 

(Source:  MDOC  Statistical  Report  July  2002) 


1993      1994      1995      1996      1997      1998      1999      2000      2001      2002 


□  Other 


2.8%     4.4%     4.4%     5.8%     6.9%     4.1%     6.5%     6.7%    7.40%   6.20% 


I  Native  American    22.9%   25.3%    20.2%   26.6%    30.0%   27.5%   27.8%  26.30%29.60%30.20% 
I  White  74.3%    70.3%   75.4%   67.6%   63.1%   68.5%   65.7%   67.0%  63.00%  64.00% 
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c 
o 


Average  Length  of  Incarceration  of  Adult  Males  by 
Conviction  Status  and  Commitment  Type 


FY1993-FY2002 

(Source:  MDOC  Statistical  Report  July  2002) 


90.0 
80.0 
70.0 
60.0 
50.0 
40.0 

— ♦ — 

■ — ♦— 

30.0 

— 1 — 

— • — 

20.0 

— ♦ — 

10.0  - 
n  n 

— 4 — 

— i — 

— ■ — 

— ■— 

— ■ 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

-•-Nonviolent  New 

20.4 

18.0 

18.8 

22.1 

19.5 

19.0 

19.4 

21.6 

20.2 

28.7 

-■-Nonviolent  Revoke 

13.2 

10.5 

10.7 

12.8 

14.6 

15.9 

16.0 

16.2 

15.2 

16.1 

-*-  Violent  New 

53.7 

55.4 

58.1 

60.8 

60.8 

57.8 

58.4 

61.6 

65.0 

80.6 

-•-Violent  Revoke 

23.7 

23.1 

24.4 

27.2 

29.5 

31.5 

33.4 

33.2 

31.0 

32.4 

Average  Length  of  Incarceration  of  Adult  Females  by 
Conviction  Status  and  Commitment  Type 


FY1993-FY2002 

(Source:  MDOC  Statistical  Report  July  2002) 


60.0 
50.0 

«                                40-0 

c                               30.0  - 
i 

— ■ — 

— ■ — 

20.0 
10  0 

n  ft 

— — • — 

— ♦ — 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

-♦-Nonviolent  New 

14.0 

16.0 

11.1 

12.2 

12.6 

6.7 

6.7 

5.9 

7.4 

11.7 

-■-Nonviolent  Revoke 

11.3 

9.7 

9.7 

9.5 

8.8 

8.3 

10.2 

10.9 

11.8 

12.4 

I-*- Violent  New 

34.2 

30.1 

29.7 

23.4 

20.7 

21.4 

29.0 

34.7 

34.8 

56.2 

-•-Violent  Revoke 

13.2 

15.4 

8.1 

10.3 

17.0 

19.4 

21.9 

28.6 

25.8 

27.6 
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50% 


Male  Prison  3-Year  Recidivism  Rate 
FY1988-FY1999 

(Source  ACIS/PRO-Files  data  from  12/24/2002) 


0%  - 

1988 

1989 

1990 

1991 

1992 

1993 

1994 

1995 

1996 

1997 

1998 

1999 

Overall  Recidivism  Rate 

34% 

38% 

35% 

36% 

33% 

40% 

38% 

45% 

39% 

33% 

35% 

37% 

□  New  Conviction  Rate 

19% 

16% 

15% 

19% 

18% 

20% 

21% 

24% 

20% 

18% 

18% 

21% 

■  Violation  Rate 

16% 

22% 

20% 

17% 

15% 

19% 

17% 

21% 

19% 

15% 

17% 

16% 

50%    r 

45% 
40%  - 
35% 
30%  - 
25%  - 
20%  - 
15%  - 
10% 

5% 

0%  - 


I 


Female  Prison  3-Year  Recidivism  Rate 
FY1988-FY1999 

(Source  ACIS/PRO-Files  data  from  12/24/2002) 


■  l  I  l  l  l  l  l  l  l 

1988      1989      1990  1991  1992  1993  1994  1995  1996  1997  1998  1999 

Overall  Recidivism  Rate     15%       18%       15%  19%  23%  27%  33%  44%  40%  35%  33%  41% 

□  New  Conviction  Rate  7%        12%        7%  7%  15%  14%  22%  19%  24%  22%  15%  18% 

■  Violation  Rate  7%         6%         7%  12%  9%  13%  11%  25%  16%  13%  17%  23% 


Prison  Recidivism  -  A  return  to  prison  for  any  reason  within  3  years  of  release  from  prison. 
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Male  Inmate  Recidivists:  When  Do  They  Return? 

Time  from  Release  to  Return  to  Prison 

FY1988-FY1999 

(Source  ACIS/PROFiles  data  from  12/24/2002) 


16% 


57% 


D  Between  2-3  Years 

□  Between  1-2  Years 

■  Within  1  Year 

27% 


Female  Inmate  Recidivists:  When  Do  They  Return? 

Time  from  Release  to  Return  to  Prison 

FY1988-FY1999 

(Source  ACIS/PRO-FHes  data  from  12/24/2002) 


50% 


□  Between  2-3  Years 
H  Between  1-2  Years 
■  Within  1  Year 


Prison  Recidivism  -  A  return  to  prison  for  any  reason  within  3  years  of  release  from  prison. 
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Montana  State  Prison  Education  Program 
Participation 

FY2002 


500 


C/5 

E 

c 


.O 

E 


400 
300 
200 
100 
0 


CZL 


LZ^_ 


Enrollment 


Completed 
Level 


Separated 
Before 


Moved  to 
Higher  Level 


□  Adult  Basic  Education  395 

D  Adult  Secondary  Education  1 48 

Total  543 


220 

71 

297 


31 


38 


44 


12 


56 


Montana  State  Prison  Education  and  Program 
Services  Program  Indicators 

FY2001-FY2002 


c/) 
£ 

E 


E 
3 


400 
350 
300 
250 
200 
150 
100 
50 


H. 


Passed  GED 


Completed  CD 
Treatment 


Sex  Offender 
Program 


Moral  Reconatlon 
Therapy 


Anger  Mgmnt        Parenting  Skills 


]FY2001 
I FY2002 


94 
97 


229 
350 


143 
342 


104 
125 


24 
30 
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Montana  Correctional  Enterprises 
Inmate  Employment  at  Montana  State  Prison 

FY1994-FY2002 


300 


250 


1994     1995     1996     1997     1998     1999    2000    2001     2002 


Percent  of  Average  Daily     18%     19%     21%     20%     20%     20%     20%     20%     22% 
Population  ^\^^_  i I ' I 


I  Average  Daily  Number  of     219      248      287      271       260      258      257      255      287 
Workers 


Montana  Correctional  Enterprises 
Inmate  Employment  at  Montana  Women's  Prison 

FY1997-FY2002 
20 


15 


10 


5- 


0 


1997  1998  1999  2000  2001  2002 


Percent  of  Average  Daily       1 7% 
Population         "J 


I  Average  Daily  Number  of         1 2 
Workers 


6% 


13% 


11% 


15% 


11 


22% 


16 
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Institutional  Admissions  by  Admission  Type 
FY1999-FY2002 

(Source  MDOC  Statistical  Report  July  2002) 


1.500 


1,200 


900 


1999 


2000 


2001 


2002 


Total 
□  New  Admission 
■  Revocation 


1,014 


1,101 


1,044 


1.290 


546 


572 


432 


557 


468 


529 


612 


733 


Board  of  Pardons  and  Parole  Historical  Data 

FY1994-FY2002 

(Source:  BOPP  Annual  Report) 


1200 


1000 


■°     800 


i 


J 


J 


llll 


1994 

1995 

1996 

1997 

1998 

1999 

2000 

2001 

2002 

■  Interviewed 

592 

661 

658 

781 

949 

992 

935 

1112 

1064 

□  Granted 

368 

390 

379 

430 

536 

558 

509 

561 

564 

□  Released 

350 

355 

346 

396 

497 

503 

440 

493 

499 

■  Violators 

134 

110 

133 

146 

123 

201 

258 

265 

302 
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Distribution  of  Probation  and  Parole  Caseload 

(Source  ACIS/PRO-Files  data  from  12/24/2002) 


12% 


■  Parole 
DISP 

■  Probation 


84% 


Probation  and  Parole  Fines,  Fees  and  Restitution 

Paid 

FY1994-FY2002 


$3,500,000  - 
$3,000,000 
$2,500,000 
$2,000,000 
$1,500,000 
$1,000,000 
$500,000 
$0 


(Source:  P&P  Monthly  Report) 


I    ■ 


I    I    I    I 


I 


1994 


1995 


1996 


1997 


1998 


1999 


2000 


2001 


2002 


IRestitution    $876,814   $946,020  $1,021,888  $1,256,066  $1,255,813  $1,512,229  $1,466,937  $2,181,364  $1,827,638 
IFInes&Fees  $213,650   $316,039   $333,448   $374,727   $658,903   $557,637   $536,079   $686,526   $753,021 
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ESCAPES 

FISCAL  YEAR 

PINE  HILLS 

RIVERSIDE 

# OF  YOUTH 

#OF  INCIDENTS 

#  OF  YOUTH 

#OF  INCIDENTS 

1966 

157 

NA 

NA 

NA 

1 976 

168 

NA 

NA 

NA 

1991 

96 

49 

NA 

NA 

2000 

18 

7 

1 

1 

2001 

11 

6 

0 

0 

2002 

5 

3 

0 

0 

Riverside  Restitution  Community  Service  Hours 

FISCAL  YEAR 

On-grounds 

On  and  off  grounds 

2000 

384 

NA 

2001 

NA 

450 

2002 

NA 

590 

FELONY  RECIDIVISM 

FISCAL  YEAR 

PINE  HILLS 

RIVERSIDE 

2000 

5.19% 

6% 

2001 

4.60% 

0% 

2002 

11.76% 

6% 

January  1995  -  October  2000 

5.36%  of  Pine  Hills  Youth  Correctional  Facility 
residents  have  been  admitted  to  Montana 
State  Prison 


51   SEX  OFFENDERS  ADMITTED  TO 
PHYCF  SINCE  OPENING  APRIL  2000  # 
OF  SEXOFFENDERS  WHO 
REOFFENDED  &  REVOKED 

FISCAL  YEAR 

NUMBER 

2000 

0 

2001 

0 

2002 

0 

19  Released  or  Discharged  as  of  10-15-02 

Pine  Hills  Youth  Correctional  Facility 

Amount  of  Grade  Level  Raised 

within  90  Days  of  Admission 

2000 

2001 

2002 

Reading  Comprehension 

0.5 

1.5 

1.2 

Language  Expression 

1.2 

1.2 

2 

Math  Computations 

1 

1.1 

1.1 
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Pine  Hills  Youth  Correctional  Facility 

Number  of  Youth  in  Restitution  and  Community 

Service  Programs 

FY2000-FY2002 


70 

60 

f                      50 
o 

t                     40 

o 

o                     30 
20 

10  - 

n 

r- 

2000                     2001 

2002 

□  Restitution  Program 

31                          28 

46 

■  Community  Service 

16                         62 

66 

Pine  Hills  Youth  Correctional  Facility 

Amount  of  Offender  Restitution  Paid  to  Victims 

FY2000-FY2002 

(toe  onn 

$30,000 
$25,000 

$28,560.20 

$21,439.91 

$20,000 

$iy,oiy.ob 

$15,000 

$10,000 

$5,000 

q>u 

2000                                           2001                                           2002 
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FY2003  System-Wide  Correctional  5-Year  Population  Forecast 
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-Forecast  9.772    9.861    9,873    9.959  10,068  10,15810,17010,255  10,36510.455  10,46610,55210.66210,75110.76310.849  10,958 

•Lower  Bound    9.407    9,475    9.459    9.512    9.584    9,632    9,597    9,632    9,688    9,721    9,672    9.695   9,739    9,761    9,702    9,714    9,749 

Upper  Bound   10.137  10,248  10,287  10,405  10,553  10,684  10,742  10,87811,04211,18911,26011,40911,584  11,742  11,824  11,983  12.167 


FY2003  Probation  and  Parole  5-Year  Population  Forecast 
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FY2003  Male  Institutional  5- Year  Population  Forecast 
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FY2003  Female  Institutional  5-Year  Population  Forecast 
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Correctional  Offender  Network  Website 

http://appdiscovenngmontana.com/conweb/index. html 

Number  of  Hits  per  Month  Since  Initial  Deployment 

Apnl  2002-November  2002 

(Source  Mofitty  Report  for  CONWeo) 
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